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The IRS “Digital Daily”
BACKGROUND

• The Digital Daily was initially designed to look 
like a newspaper.

• Used to disseminate tax forms, instructions, 
publications and other tax information to the 
public.

• The Digital Daily had limited functionality, and 
there were “issues” involving the search engine.

• From 1993 – 2002, three groups supported The 
Digital Daily: 

– From 1993 – June 2001 the IRS website was 
managed by the IRS’s Media & Pubs division.

– From 1993 – June 2001 the Hosting and Help 
Desk staffing was supported by National 
Technical Information Service (NTIS), a self-
supporting agency of the U.S. Dept. of 
Commerce, Technology Administration.

– From June 2001 – Present, the IRS website was 
managed by the IRS’s Electronic Tax 
Administration.

• On Jan 28, 2002 the IRS launched a modernized 
site on a new platform.
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IRS.gov Release 2.0

Removed 
“Digital Daily” 
logo from 
masthead

Placed 
“Advanced 
Search” 
below  
search box

In March, October and November of 2004, the IRS.gov website 
underwent three Usability Enhancements, making up Release 2.0

Changed font 
from grey to 
black

Displayed  
footer items in 
alphabetical 
order
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Issues

• However, the online ACSI survey identified 
several issues with Release 2.0 of IRS.gov

• For example, 
– Navigation was confusing some visitors
– Search Engine had several deficiencies

• In addition, IRS wanted to provide visitors with 
new functionality – portlets.



5

IRS vs. Gov't and ForeSee Benchmarks 
• The IRS scores show ample room for improvement compared to the e-Gov and FSR benchmarks 

scores, especially for Navigation and Search.
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Note the Impact Associated with Search Problems
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Net Effect of the Redesign…
• After the Nov 16, 2005 launch of the new IRS.gov website, ALL of the ACSI scores increased.

• There was only a minimal “relaunch effect.”
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The New IRS.gov Home Page

Upgraded 
Search 
functionality

Top 5 most requested forms and publications are easily accessible

“I need to…”
drop down 
provides 
quick access 
to frequently 
used actions

IRS Ads 
highlight new 
and important 
content

Redesigned 
footer
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User Hovering Over Individuals with Tool Tips

New Tool Tips 
provide button 
explanations 
for easier, 
more accurate 
navigation

Redesigned 
role-based main 
navigation

Online Tools 
highlight useful 
taxpayer 
applications

Fresh, clean design is patriotic and reduces site “clutter”

New utility 
navigation
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User on Individuals Landing Page

Main 
navigation 
features a 
“tabbed” 
approach with 
links to 
second level 
content
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Search Engine Redesign - Requirements

• Upgrade Verity Ultraseek version

• Enable advanced features, i.e., in-document and hit 
highlighting, passage-based summaries 

• Implement usability best practices and recommendations, 
e.g., single search field, single advanced search page, 
better integrated Quick Links design

• Convert Keywords to Quick Links

• Provide relevancy consistent with current search 
implementation
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New Search Features

Ability to 
perform new 
search or 
search within 
results

“In-document” 
highlighting with 
Tool Tips

Hit highlighting

New Quick 
Links design

Passage-based
summaries
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Upgraded engine 
allows for single 
and multi-term 
queries

Highlighted 
terms are 
navigable

In-Document Highlighting

User can choose 
to highlight a 
single search 
term or all terms


